LeadingCities /\

Making Smart Cities Smarter

Michael Lake
President & CEO
Leading Cities

@LeadingCities // Boston / Barcelona / Dublin / Guadalajara / Hamburg / Lisbon / Lyon / Rio de Janeiro / Zapopan




What is Leading Cities?
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LEADING CITIES MISSION

Leading Cities is a global non-
profit organization that improves
the quality of life in cities through

the development of

“Smart City Ecosystems”
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BUILDING BRIDGES

Academia -> Action
Business -> Government
Problems -> Solutions
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CITY SUSTAINABILITY

“Managing urban areas has
become one of the most
important development

challenges of the 215t century.”

-UN Department of Economic and Social Affairs
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NEED FOR SMART CITIES
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Cities consume 80% of the
world’s resources but only
2% of its land
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NEED FOR SMART CITIES

iﬁif
People are moving to
urban areas at a rate of

- 1.3M per week
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Cities consume 80% of the
world’s resources but only
2% of its land
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NEED FOR SMART CITIES

Increasing pressure on ci!y
resources and infrastructure

Cities consume 80% of the People are moving to
world’s resources but only urban areas at a rate of
2% of its land 1.3M per week
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Enterprise 4.0




DISRUPTIVE ENTERPRISES

Alibaba Grou ’ i i
£ L AlbabaGroup > The world’s largest retailer owns no inventory.

@ qirbnb > The world’s largest lodging provider owns no real estate.

faCEbOOI(, > The world’s largest media company creates no content.

UBER > heworld’s largest taxi company owns no vehicles.
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ENTERPRISE 4.0
Examples of Enterprise 4.0 Technologles
1. Artificial Intelligence
2. Analytics
3. Virtual Reality
4. loT
5. Blockchain
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BLOCKCHAIN

Linking City
Departments

Blockchain
+ Sharing Economy
Brooklyn Microgrid
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|OT MARKETS

Western Europe,
United States & China

67% loT devices
worldwide
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|OT DEVICES

2017
Population: 7.6 Billion
Connected Devices: 8.4 Billion

2020
Connected Devices: 50 Billion
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Disruptive Data
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DATA PRODUCTION

2015 + 2016 =
5,000 years

2017 = 5,000 years
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DATA PRODUCED DAILY

I 150 Million iPhones

EI 90 years of HD Video

@ 250,000 Libraries of Congress
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CHANGING DYNAMICS

Enterprise 4.0

More Data
More Connectivity
More Opportunities
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Opportunities for Cities
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SMART CITY EVOLUTION
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Smart Cities 1.0 Smart Cities 2.0 Smart Cities 3.0

Large Enterprises Cities Local solution

developed one- demanded providers
size fifCS cll customized entered the
solutions solutions market
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SMART CITY TOMORROW

Smart Cities 4.0

Smart City Startups serve as the
agile R&D innovators large
enterprises need
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SMART CITY ECOSYSTEM
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INNOVATION IS THE ANSWER

“Accelerating society
at the rate of innovation”

8

@LeadingCities // Boston / Barcelona / Dublin / Guadalajara / Hamburg / Lisbon / Lyon / Rio de Janeiro / Zapopan




CHALLENGE OF 4 CAPITALS

Human Capital
Venture Capital
Political Capital
Project Capital
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ACCELICITY

Lowering the costs
of innovation.

The accelerator+ will leverage the Leading Cities network of forward
thinkers in the public, private, academic, and non-profit sectors to connect
cities across the world with innovations that improve quality of life.

@LeadingCities // Boston / Barcelona / Dublin / Guadalajara / Hamburg / Lisbon / Lyon / Rio de Janeiro / Zapopan /{\




BOOSTING SMART CITY STARTUPS
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i‘ Access to experts and city leaders
i

]
G Access to investment funding

Access to new customers

International growth

Global benefits
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FUTURE CITIES

The cities of the future will be shaped by:
1. The strategy you develop

2.  The investments you make
3. The opportunities you pursue

@LeadingCities // Boston / Barcelona / Dublin / Guadalajara / Hamburg / Lisbon / Lyon / Rio de Janeiro / Zapopan /!\




LeadingCities /|

For more information please E-mail me at m.lake@LeadingCities.org

- Phone. +1.617.506.3499
£ Like us on Facebook. Facebook.com/LeadingCities

© Follow us on Twitter. @LeadingCities
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